The“Unconference” User Event | Septémber 6-9 | Lake'Lanier Islands, GA

About

What is CrowdFiber Open?

CrowdFiber Open will take place September 6-9, 2022 on Lake Lanier Islands outside of Atlanta, GA.

We call this an “unconference” because it is designed to be the opposite of a traditional tradeshow that bores you
with never-ending powerpoints while everyone checks their work email and attends the occasional vendor exhibit.

During Open, attendees will spend most of their time interacting with each other. They'll develop insights to gain
more subscribers, increase revenues, and build their team’s efficiency and decision-making capabilities.

More than anything else, this is a time for users of the CrowdFiber software to brainstorm with other users. Bounce
ideas off broadband providers across the country and get input for ways to improve your CrowdFiber application.
During Open you'll have direct access to all areas of the CrowdFiber team including: customer support, developers
and the co-founder of CrowdFiber.

What kind of investment are we talking about?

We want everyone to be able to come, so we've made this “unconference” very affordable! $700 includes all
meals, sessions and networking activities during the event. All meals? YES!

e Dinner Tuesday
e Breakfast, lunch, and dinner Wednesday and Thursday
e Breakfast Friday

No need for an expense report 3 pages long with coffee, lunch, snacks and dinners. All meals and shacks are on us!
Attendees are only responsible for their (deeply discounted) hotel room (here’s the link for our discounted block)

and travel expenses (if flying, the Hartsfield-Jackson Atlanta airport is your closest option). For groups of 5 or
more the price is discounted to $650!

Contact sara@crowdfiber.com to see if you qualify for additional discounts!


https://open.crowdfiber.com/
https://www.lanierislands.com/
https://bookings.travelclick.com/106641?groupID=3282034#/guestsandrooms
mailto:sara%40crowdfiber.com?subject=
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Hotel Check-in
Free time/Sailing opportunity
Casino Night & Dinner

Suggestion box opens (see more at 2:30 PM Wednesday)

Breakfast with CrowdFiber staff at Sidney’s Restaurant

Networking Activity (choose one)
e Driving Range

e Sailing

e Nature Hike

o Coffee Bar

General Session:
Welcome Back to the Lake! Introductions to new staff & updates to the platform

Lunch buffet

Breakout Sessions (choose one):

e CrowdFiber 101: New to CrowdFiber? Join the Customer Success team for some
training.

e Webhooks/API: Q&A with Josh Childers, CrowdFibers Director of Operations on
how to automate your systems.

e Customer Journey: Join Stacey & Jordan from TEC as they share what’s worked
well for their CrowdFiber site

Break: Get a snack, check your email, stretch your legs

Suggestion Box Roundup: Throughout the event, we'll be taking suggestions on
topics to cover. We want to hear from you!

Breakout Sessions (choose one):

e Listening to Build Together: Level up your communication skills

e Staying Personal in a Digital World - Hosted by WordSouth

e Challenging FCC Data: Use CrowdFiber to update/challenge the latest FCC data

Break: Help Desk/Suggestion Box Open
Happy Hour

Dinner & Entertainment
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Breakfast with CrowdFiber staff at Sidney’s Restaurant

Networking Activity (choose one)
e Cardboard boat challenge

e Sailing

¢ Golfcart scavenger hunt

e Coffee bar

Round Tables (choose one): Join a group and learn from your peers
e Life cycle of an Address

e New Builds

e Marketing

Lunch buffet

Breakout Sessions (choose one):

e Front End 101: New to CrowdFiber? Join the Customer Success team for some
training.

e Electrics in Broadband

e QGIS Training

Break: Get a snack, check your email, stretch your legs

Suggestion Box Roundup: Throughout the event, we'll be taking suggestions on
topics to cover. We want to hear from you!

Breakout Sessions (choose one):

e Q&A with the CrowdFiber Success team

e Making the most out of your Champions & Events

e Billing integrations with GLDS & the folks behind the integrations

Break: Help Desk Open
Happy Hour

Dinner & Entertainment

Breakfast with CrowdFiber staff at Sidney’s Restaurant
Help Desk Open
Check Out



What Past Attendees are Saying...

“This un-conference was one

of the best | have participated

(n. | loved the hands-on and “Learned a lot, and made

(nteractive presentations.” valuable connections with
peers. Well worth the time and
cost to attend.”

“Lots to learn about CrowdFiber. Does so much more than

| realized. It's good to take the time and focus just on
CrowdFiber. Relationships formed were also very important -
with the staff as well as other attendees.”

“Great Unconference and networking opportunities. It was
great to hear all the amazing things other telcos are using
CrowdFiber for to enhance their daily operations.”

“Great job on the entire conference! The CrowdFiber staff
were all very friendly and helpful, and the relaxed atmosphere
made it easy to collaborate with others.”




